Animal
Services
Center

OF THE MESILLA VALLEY

ANIMAL SERVICE CENTER OF THE MESILLA VALLEY
BOARD OF DIRECTORS
AGENDA

Thursday, April 23, 2020 at 9:00am.

Individuals may view this meeting on CLC-TV, cable channel 20 on Comcast, or
YouTube.com/clctv20.

The health, safety and well-being of our community are a top priority for the ASCMV and its Board of
Directors. As such, and consistent with and in support of the direction from Gov. Michelle Lujan
Grisham and the new Department of Health public health order, the Board Meeting will be held via
video conference. In an effort to seek public input, we ask that you e-mail any
comments/questions/concerns to one of the following:

Clint Thacker — cthacker@las-cruces.org
Bernice Navarro — bnavarro@las-cruces.org

If you need an accommodation for a disability to enable you to fully participate in this event, please contact us
72 hours before this event at 575-541-2115/V. Posted dated: April 20", 2020.

I. Call to Order & Determination of a Quorum
II. Changes to Agenda and Approval of Agenda

lll. Minutes
a. Approval of the Minutes from the regular ASCMV Board Meeting held March 26, 2020.

IV. Reports/Presentations
a. City and County ACO Reports — City Animal Control and County Animal Control
b. Shelter Statistics/Activities — Clint Thacker
c. Committee Reports
1. Finance — David Dollahon, Committee Chair
2. Executive — Yvonne Flores, Committee Chair
3. Facilities — Kasandra Gandara, Committee Chair
d. CfPP Report

V. Action ltems
a. Resolution 2020-10_Adopt New Leave and Work Policies Regarding Emergency Paid Sick Leave and
Emergency Family and Medical Leave Expansion
b. Resolution 2020-11_Contract Piggyback for MWI Veterinary Supply Company dba MWI Animal Health
c. Resolution 2020-12_Adopt the ASCMV FY2021 Annual Budget

VI. Public Input

VIl. Chair and Board Comments

VIIl. Adjournment

ASCMV.org

3551 BATAAN MEMORIAL WEST, LAS CRUCES, NM » 575-382-0018
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ANIMAL SERVICE CENTER OF MESILLA VALLEY

March 26, 2020 at 9:00 a.m.

BOARD MEMBERS PRESENT:

Yvonne Flores- Chairperson

Manuel Sanchez - Vice-Chair (phone)
Tessa Abeyta-Stuve - Board Member
Kasandra Gandara - Board Member
Ramon S. Gonzalez - Board Member
David Dollahon - Ex-Officio Member
Jeanne Quintero - Ex-Officio Member

BOARD MEMBERS ABSENT:

Lynn Ellins - Board Member

Call to Order & Pledge of Allegiance (9:02 PM)

ALL STAND FOR PLEDGE OF ALLEGIANCE.

Roll Call of ASCMV Board Members and Determination of Quorum

A quorum was determined to be present.

Changes to Agenda and Approval of Agenda

Clint Thacker suggested skipping the reports/presentation. There are people that
would usually report but are not present, City and County. And also due to the
circumstances we would like to get this meeting and get to the topics of discussion
and actions as soon as possible. The presentations were presented to the Board,
so the Board can look at those freely and e-mail the respective people for any
guestions. Zero in 7 was brought up but it is not on the agenda and it was decided
not to include it due to the current circumstances. The committees did not meet or

had no reports to make.

Board Member Gonzales motioned the agenda with changes, and Board Member
Gandara seconded.

MOTION PASSES UNANIMOUSLY.
Minutes

A. Approval of the Minutes from the regular ASCMV Board Meeting held
February 27, 2020
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Board Member Gonzales motioned the minutes of February 27, 2020, and
Board Member Gandara seconded. The motion passed unanimously.

Approval of the Minutes from ASCMV Work Session held March 5,
2020

Board Member Gonzales motioned the minutes of March 5, 2020, and
Board Member Gandara seconded. The motion passed unanimously.

Approval of the Minutes from ASCMV Work Session held March 19,
2020

Board Member Gandara motioned the agenda with changes, and Board
Member Gonzalez seconded. The motion passed unanimously.

V. Reports / Presentations REMOVED FROM THE AGENDA.

For the record, no reports from the Finance Committee, the Executive Committee,
or Facilities Committee because none of those committees met.

VI. Discussion Items

A.

ASCMV FY20-21 Budget

Clint Thacker stated there is a need to set a special meeting and work
session to discuss the budget and then have permission or approval from
the Board to call a special meeting to approve the budget. The budget
needs to be approved before the end of the month April Board Meeting so
the City can act on that approval. There needs to be special permission
from the Board to have a special meeting.

Board Member Sanchez moved to authorize a special meeting of the
ASCMV Board, and seconded by Board Member Gandara. The motion was
approved unanimously.

The work session will be property noticed per Open Meetings Act with the
Special meeting in the near future. There may need to be more work
sessions depending on reviewing the budget and Board feedback.

VIl.  Action Iltems

A.

Resolution 2020-09: Adopt New Leave and Work Policies Regarding
Extraordinary Leave, Quarantine Leave and Remote Work

Clint Thacker would like to have approved the policies of quarantine leave,
extraordinary leave, and remote work. This mirrors the City leave policies



O©CoOoO~NO O WDN P

that we introduced by the City of Las Cruces. This assures no loss of job
due to quarantine. Extraordinary leave has 15 days for employee. Remote
work is basically an agreement and outlines how remote work is done, set
up, and provides a form for agreement on the remote work until further
notice. Some minor changes to the policy, changing City Manager to
Executive Director, and City was replaced with ASCMV. This policy would
cover all 62 people with the ASCMV. Quarantine time was not limited but
the extraordinary leave is 15 days. Board Member Dollahon expounded on
the City's view and extraordinary leave was for people who could not be in
the office because of care of family member, or family member under
guarantine, or take care of children and could not remote work from home
based on the nature of their job. Extraordinary leave guarantees pay.
Quarantine leave for people who are on quarantine either through medical
orders or based on the public health order, based on recent travel, which
was 14 days in succession, but not necessarily paid workdays, that 14
calendar days, and paid whatever would be their normal schedule.
Quarantine and extraordinary could also be on remote work depending on
the availability of their schedule and well being.

Chairperson Flores questioned whether how the leaves will work. Board
Member Dollahon stated quarantine leave and extraordinary leave are
leave types, where the employees are not expected to work and their time
is accounted for as leave. They can reduce the amount leave taken, i.e.
extraordinary or quarantine leave by doing remote work depending on their
physical well being and their ability to work remotely. Not all positions
guality for remote work. Example: kennel person would work half day and
then on extraordinary leave for the other half of the day. Remote work
requires checking in with supervisor daily. There is a new federal act taking
effect April 2, Families First Corona Response Act that addresses extended
leave under FMLA. The City is working on implementing that and so will
Clint. This is to get employees paid from March 11th to April 2nd.

Chairperson Flores was concerned about job security and Board Member
Dollahon stated that this policy is affording both job security and pay
security.

Board Member Gandara asked about how many employees working
remotely. The Center currently has four employees; Volunteer Coordinator,
Spay and Neuter Coordinator, two Adoption Coordinators.  Also
Management Analysis that is also on remote. There are no quarantine but
there are some extraordinary leave, custodian because of the minimal he
does of emptying garbage and sweep floors, he does not disinfect. Also
some individuals that are part time; kennel workers have reduced hours just
to minimize contact with people. Front office staff are also utilizing due to
closed to the public. Some managers have started rotation basis, i.e.
population supervisor and kennel supervisor. Executive Director and
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VIII.

Medical Director are alternating days at the Center. Also the Operations
Manager and front office person as well.

Board Member Gandara asked if people were going to the Center. Clint
Thacker said yes. All recommendations of the Governor are being done for
no groups over five people and social distancing. Adoptions are going well
average. The population at the center is the lowest it has been in a long
time. Getting ready to go below 300. This all happened due to, fosters,
decreased intake from ACO, only emergency intakes.

Animals are being well cared for, being properly fed. Surgeries are being
done on an as needed basis now. COVID-19 cannot be carried by
companion animals and therefore there are none at the Center right now
guarantined for such. The Center will implement an additional step of
washing the animals if they come from homes of people who were COVID-
19 positive as it can be on their fur, but the animal does not have COVID-
19.

Board Member Gandara moved to approve Resolution 2020-09 and
seconded by Board Member Gonzales. The motion was approved
unanimously.

Public Input

Frank Bryce wanted an answer as to how the 400 animals at the Center right now,
what is stopping that number from being as high as it was, up almost 800. Is it
return with microchips, spay and neuter? Analysis for that. Analysis of all the stuff
that is being done at the shelter now that is currently in effect to looked at and
carried on after this passes. If it is effective now it should be effective in the future
even without the pandemic issues.

Chair and Board Comments

Board Member Gonzales complimented Clint Thacker and the staff for having done
a remarkable job and work is greatly appreciated.

Jeanne Quintero stated she had the numbers for the ACO, return to owner rate in
February 2020 was 62 dogs, before implemented procedures under the pandemic
conditions. March is estimated to be even more so. Believes that helps the Center
by not taking any of these dogs to the Center if can locate the owner and return
the animal. Stated the same policy will probably be in effect even after the
pandemic restrictions are lifted.

Chairperson Flores also thanked Clint Thacker, the staff, Bernice, and everybody
at the Center.
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X. Adjournment (9:36 AM)

Board Member Gonzales moved to adjourn the meeting, Board Member Gandara

seconded.

BOARD OF DIRECTORS

ATTEST:

Amanda Lopez Askin, County Clerk

Yvonne Flores, Chairperson

Manuel Sanchez, Vice-Chair

Tessa Abeyta-Stuve, Board Member

Lynn Ellins, Board Member

Kasandra Gandara, Board Member

Ramon S. Gonzalez, Board Member



i€ City of Las Cruces

MEMORANDUM
To: Animal Service Center of the Mesilla Valley Board of Supervisors
From: Josie Medina, Accounting Manager Initialsy) M\
Date: April 23, 2020 File #:

Subject: Animal Service Center of the Mesilla Valley (ASCMV) Unaudited Financial
Report for March 31, 2020.

Attached is the unaudited financial report of the Animal Service Center of the Mesilla
Valley for the period ending March 31, 2020. Below are some observations for your
consideration:

e The General Fund Statement of Net Position (page 1) shows cash of $246,743.
Accounts receivable balance is $91,156 which includes $2,240 due from the City of
Anthony for animal intakes and $280 due from the City of Sunland Park, and $88,636
due from Dona Ana County. Outstanding payroll liabilities are $61,934, and revenue
collected in advance is $505. The Unassigned Fund balance is $271,102. The Capital
Projects Fund shows a restricted fund balance of $3,565 for the Stern Cat Room
Donation.

e The Statement of Revenues and Expenditures (page 2) shows YTD operating
revenues in the General Fund are $2,166,263. YTD operating expenditures are at
$1,995,433, which results in an increase in Net Fund Balance of $93,330 after
transfers.

 The Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget
to Actual (page 3) indicates 75.6% of budgeted revenues and 70.4% of budgeted
expenditures have been recognized. The budget parameter for the month is 75.0%.

¢ Due to not being fully staffed temporary services is at 88.7% of budget. Purchased
services is at 79.6% of budget due to medical supplies purchases from IDEXX
Distribution Inc. and MWI Veterinary Supplies. All other expenditures in the General
Fund are within the budget guideline.

e The Grants and Donations Schedule on page 7 provides a summary of grants and
donations received.

CC: Terri L. Gayhart, MBA, CPA CGMA, Finance Director Initials:/“’(
CC: Amador Espinosa, Accountant Initials:*\ﬁ/

AN EQUAL OPPORTUNITY EMFPLOYER



Assets

Current Assets

Cash & investments

Accounts receivable
Total Current Assets

Capital Assets
Equipment, net of accum depr
Total Capital Assets

Total Assets

Liabilities

Current Liabilities

Accounts payabie

Accrued wages payable
Accrued payroll liabilities
Revenue collected in advance

Total Current Liabilities

Fund Balance
Required reserve
Restricted
Unassigned

Total Fund Balance

Total Liabilities and Fund Balance

General Fund

Animal Service Center of the Mesilla Valley

Statement of Net Position

March 31, 2020 (Unaudited)

Fund 7440

§ 246,743 $
91,156

337,899

$ 337,899 $

4,358

61.934
505

66,797

271,102

271,102

$ 337,899 3

Fund 7441
Capital Projects

3,565

3,565

3,565

3,565
3,565

3,565

Fund 9440
Capital Assets

$ -
265,812
265,812

$ 265812
265,812
265,812

$ 265812

Eee e

Statement of

Net Position

$ 250,308
91,156

341,464

265,812

265,812

§ 607,276

4,358

61,934
505

66,797

3,565
536,913

540,478

$ 607,276




Animal Service Center of the Mesilla Valley
Statement of Revenues, Expenditures,
And Changes in Fund Balance
For the Period Ended March 31, 2020 (Unaudited)

General Fund  Capital Projects Fixed Assets

7440 7441 9440
Actual Actual Actual Total
Revenues
Pet licenses-CLC $ 23,090 $ - $ - $ 23,090
Pet licenses-DAC 9,027 - - 9,027
Vaccinations 12,927 - - 12,927
Pet micro-chip 6,988 - - 6,988
Onsite adoptions 42,165 - - 42,165
Return to owner-DAC 7,425 - - 7.425
Retum to owner-CLC 10,665 - - 10,665
Spay/neuter 15,086 - - 15,086
Dona Ana County 984,091 - - 984,091
City of Las Cruces 984,091 - - 984,091
City of Anthony 7,455 - - 7,455
Donations & memorials 13,816 - - 13,816
Grant revenue 24,495 13,344 - 37,839
City of Sunland Park 280 - - 280
Village of Hatch - - - -
Other revenue 16,059 - - 16,059
nvestment income 8,603 - - 8,603
Total revenues 2,166,263 13,344 - 2,179,607
Expenditures
Personnel 1,466,282 - 1,466,282
Temp agency services 62,107 - - 62,107
Repairs and maintenance 13,068 - - 13,068
Services 226,879 - - 226,879
Supplies 161,326 - - 161,326
Insurance 46,088 - - 46,088
Other 19,683 - - 19,683
Depreciation - - 34,041 34,041
Capital outlay - 48,170 - 48,170
Total expenditures 1,995,433 48,170 34,041 2,077,644
Net Operating Income (Loss) 170,830 {34,826) (34,041) 101,963
Transfers 77,500 (77,500) - -
Net Change in Fund Balance 93,330 42,674 (34,041) 101,963
Net Investment in Capital Assets - - - -
Beginning Fund Balance 177,772 (39,109) 299,853 438,515

Ending Fund Balance $ 271,102 $ 3,565 $ 265812 $ 540,478




Animal Service Center of the Mesilla Valley
Statement of Revenues, Expenditures,

And Changes in Fund Balance - Budget and Actual

For the Period Ended March 31, 2020 (Unaudited)

Budget Actual Actual/Bgt %
Revenues
Pet licenses-CLC $ 598,608 $ 23,080 38.7%
Pet licenses-DAC 18,000 9,027 50.2%
Vaccinations 14,339 12,927 90.2%
Pet micro-chip 37,718 6,988 18.5%
Onsite adoptions 51,787 42,165 81.4%
Return to owner-DAC 6,083 7,425 122.1%
Return to owner-CLC 20,517 10,665 52.0%
Spay/neuter 45,588 15,086 33.1%
Dona Ana County 1,250,000 984,091 78.7%
City of Las Cruces 1,250,000 984,081 78.7%
City of Anthony 6,000 7.455 124.3%
Donations & memorials 21,263 13,816 65.0%
Grant Revenue 28,853 24,495 84.9%
City of Sunland Park 2,858 280 9.8%
Village of Hatch 338 - 0.0%
Other revenue 35,166 16,059 457%
Investment income 18,235 8,603 47.2%
Total revenues 2,866,343 2,166,263 75.6%
Expenditures
Personne! 2,128,116 1,466,282 68.9%
Temp agency services 70,000 62,107 88.7%
Repairs and maintenance 33,429 13,068 39.1%
Services 285,038 226,879 79.6%
Supplies 216,047 161,326 74.7%
Insurance 62,139 46,088 74.2%
Other 38,504 19,683 51.1%
Capital outlay - - 0.0%
Total expenditures 2,833,273 1,995,433 70.4%
Net income {loss) 33,070 170,830
Transfer to capital from operations 105,500 77,500
Net change in fund balance $ (72,430) 93,330
Beginning Fund Balance gz
Ending Fund Balance $ 271,102




oeces ¢ (€1002)S TSITe) $ feiie) s Tostd § Twdoed ¢ (6orsir) ¢ Bi2we) § 62§ Lzviy § (oEveD) 3 asueieg pund ui abiueyd 1aN
008°2L - - - - 00S"2L - - - - 605’501 SIgjsueIL
0E8'0LL (€10'02)  TGITH) {Zri'e) [{:YWa] €SPy RG] (612'vE) 6211 Yty 0Z0'EE (s507) awoou| BunesadQ BN
%b 0L €EPGEE'T  BLLie 02202 08271z 1S0€82 POP'GHL 9EQ'SZE LYEEVE 265681 SZ2 051 €IZECBT sainjipuadxs |210)
%00 = - = B - - - B - - - Aejino jended
%00 . . . R - . ; - - - - uonepaideq
%L'LG €89'61 Ll 988'L v9e'e zeL't 1804 £5¢€'y vZ6'T LLO'E 508'L $05'9¢ 120
%TVi 880'0Y 900y - ¥08'y LL9'L - Z08'St - £8L 862t 6€1'Z9 souRInsyj
%Ly 9ze'19L LirA ¥ 009'6 e’z re'9e 058's 964'%L 689'6E 6v0'L YEE'S Ly0'9LE seyddng
%964 648'922 v0L'82 L0£'9Z SLT'ST yE8'9E eLvLL 40 <4 zLe'ze £80'e 958'GL 8£0'S82 SINIES
%} '6€ 890°cL 6EL'L 902Z't £08'L S8Z'L 859'4 152" L'z 9Z6 gre'L 62ZY'eE aJuBUBILIEW pue S)BdeY
%498 201'29 vB6'e £rL'e z96'v 64591 zze'L 'y S Al 008'2 - 000'0L s90laIes Asusbe dway
%689 Z8299V'L  EvB'9sL yeS'pS1 608°LG1L 002'19¢ 00z'e9L SLL'ObE LE8'ZoL y£6'291L 996'ZL1L 9LL'8ZL'T lauuosiad
saunypusdxy
%961 €9290LC _ G0LZ6L GOS'PEL BIL'E0C 0SP'I6L L6661 259'907 821 60¢ 1787961 259295 €PE 998'C SONUBALI [RI0L
%2 LY €008 Z6v 9601 €16 G501 - I0E'L 8207 - - GEC 8L 902U JUBUASEAU]
%L'GY 650'91 z66'T 9LL'e LSy 68¢ 162Z'4 698'y 0Eg v8Z'L SEB 9516 aNuUBABL JBYIO
%0°0 - - - - - - - - - - gee yoieH jo abela
%8'6 082 - - 082 - - - - - - 858'7 Med puejung Jo ARD
%6°p8 S6¥'vZ - 0L2'e - 004'9 828"y 166'6 - - - £58°'8T BNUBASI WEID
%0°'S9 9ig'el L9p'L 929 6.8'v 90t 90€'L €66°L 18L €124 106 £92'12 S|euouIsw g suojeuoq
%E YL SSp'L - - GLL'L - SZE'E - Sip'e - - 000'9 Auoyy jo A
%L 8L 160'v86 9€9'98 9£9'98 9£9'98 9£9'88 9£9'88 9£9'88 9£9°88 9£9'88 £00'6LE 000'052'L $30MUQ s 40 AjD
%L'8L 160'v86 9c9'ge 9£9'88 9£9°'88 9£9'98 9£9'88 9£9'g9 9£9'88 9£9'e8 £00'sL2 000'052'tL Aunod euy euog
%1i'EE 980'st eir'e €451 000'¢ 096 ¥S2' $86'L 185 6EL'L Sig'L 985'Gy Jensu/Aedg
%0'ZS $99'0L S6L'Z 5€6 6ip'L 018 725 06¥ 6014 8¥%'L sh0'2Z L16'02 710~8UMo O winjey
%L'eZL sev'L vig'l £89 [:1+7] oy 966 89€ 080°'L 2L 474 £80'9 Qv @~1aumo o} wmsy
%918 [T % £L0' L0y 048'S szT'l SZE'Y 08l 1299 [4a] o9ig'y I8L'1G suojidope sysup
%S'8L 986'9 045 734 Sop 041 ooy S62 SEL'T 06E'L 896 oLL'LE dyo-ouoi jad
%e'06 226'C1 9£9 o5y 109 oLt €55 144 68€'8 $80'L 858 6EEPL SUONBUIOOEA
%zZ'0S 120'6 zz0'L §56 pss'L £ov ¥60't 8ECL ¥16 651"1 896 000'8L OVvQ-sesuany lad
%L'8E 060'€Z $ SOE'ZT §  ibr'iL $ eer'e $  oyo'L $ Z6LE $ 99’ $  266'C $ HgE § 8es't $  809'6S $ 0710-sesuadl jod
S8NUaAdY
% 6g/iemdy [EE 0z-yaew  pz-Adenuqey pz-Kienuel gi-18q Q  61-I9QWRAON 611940100 6i~iequieidag gi-ysnbny 6i-Ainr  1ebpng pasiaey
(1473
pund jejsuad

(penpneun) 0Z0zZ ‘L¢ ydew jo se
aduejeqg pung u seBueyn puy
‘saumpuadxy ‘senuaney Jo JuswelR)g
KolieA lliSOW 3Y3 JO JAJUSD B3IAISS [y



0202 JVIN 020cd3d 0202 NV 610203dd 6102 AON 6102100 6L02d3AS 6L029ONV 6L0ZT1Nr

051$

hmrm G619 B0es L61$ S61$ 902$ 602$

£02$ 21zs : 00Z$ \ L
£vz$

1128

£€92%

(spuesnoy| u) CEER)

soIn}jipuadxg ® SONUAAdY




%L
dueudjuiewt

R sileday R

%E
SP2IAIDS
Adusgde dway

|2UUOSIog

%8
sajddns

%C
gouelinsu|

sain}ipuadx3 |ejo] jo 9

€eY'566'LS

:saunjipuadxy
jejol dlA




‘100 38D 3P JO UONEAOUDS uonajduros uodpy uoneuoq | 695'¢ $ [ sev'op 000'0S B uoneuo(y WNg L2911 1¥bL
S0 @M pIreIdosse 51503 Joj Apotus Suipury sapiaoid UoHeuOop UM 4L
's30p pUE QISEI J0j SIELp JAPYS sonpal A3y 0F uotitppe OZOT/TE/L OV 61/1/L uelg 120077 | 608 $ | szeIT 000°sT s Spuatig 159 ¥9811 ovvL
Ut 5334 ploy pue punoduy AUR-I51Y A 2Atem 03 st Jueid oy Jo esodind syy,
ssoding e puyg adAL duBBY sanjipuadxy junowy awep] 1eloxg ofoag pung
Supneway | aeqg-o3-any pasay

0Z0Z ‘L€ yoJey jo se
9INPayds SUOKEUO(Q PUR SjUBIS
Aajjen ejlisaiy oy jo Jajuan 8djaleg [EUNUY




0202/9T/¥ / 0202 LH4Od3H SOILSILVYLS ATHLNOW\OZO0Z SOISHEIS [BIOIO\SNSIIRIS\0jU| SBUNSSN preog Ydr\siuswnoog sBunesiy preog\osinedns wpy\UoHeASIuILPY\IS)BYS [eWIUV\:S

ayelu| [eiol

laylio/umouyun uonaipsung

s1e) Alunwwo)

ared uj ulog

HASM

yled puejuns

EllISaN

—|O |0 |0 |0 |O |0 |O

yoleH

N~
™

[44

aT

IAN ‘Auoyiuy

1344

8y

891

funoy euy euo( [eoiqns

SHIPIM

11

78

(Jonuod rewiuy Aq ui lybnoliq) shkens

Ve

LC

(ongnd ay1 Aq ui1ybnouq) skens

PIOH BJe}|oWM/PaZIas

suondopy pauiniay

€S

N[O |N [~

TS

lapualing IsumQ

Auno) euy euoqg

69¢

/8

69T

saonud se jo A1) [eroigns

SHIPIM

8ET

89

7

(Jonuod rewiuy Aq ui lybnouq) shkens

€9

aT

144

(ongnd ay1 Aq u11ybBnouq) skens

€T

0T

PIOH BJe}|oWM/PaZIas

suondopy pauiniay

0§

0T

LE

lapualing IsumQ

Sooni) se Jo Al

INVLINI

[ej01

(uooaoel
X0} ‘910A02
‘Teq uns)

SH|PIIM

(Aaxuop
‘Bid ‘deays
‘yeob ‘asioy)

A
001S8AIT

M1
uelIny

ueIny

s19d
19%90d

sa|ndey

sliqgey

s1ed

sboq

020z YoreN-1oday sonsnels A|yiuon
AS[[eA e]|ISSIN 91 JO J81U3D S9IIAISS [eWIuY




0202/9T/7 / 0202 140434 SOILSIIVIS ATHINOIWQZ0Z SSeS [eIIO\SiseIS\oju| sBunasiy preoq ydrisiuswnoog sbuines|y preoguosiniedns Wpy\UOHeASIUIWPYISYBYS [BWIUY\:S

ain|ieq uebliQO - [eJIpaN

[edIGoj0INaN - [edIpaN

SSeN - [edIpaN

X1 UON - @BUEN - [edIPaN

X1 - 8bue - [edIips|N

X1 UON - SAINSOd MH - [e3IP3N

X1 - 9ANSOd MH - [29IPBN

Ald - [e3IpaN

NEERIEREN

posodx3 - JadwWalsiq - [eoIpaN

X1 UON - Jadwalsiq - [edIPpaN

X1 - 190WaISIq - [eoIPaN

[elalaD) sanss| [eoIpa

19pJO UNoD

Ja)Ig 18 - PIWIL - JOIAeyad

(@] (&) [a] [ep)
|| [ M

pIt] - JoIAeyag

Buiprens ssoinosay - JoiAeyag

JoTeull|g Wajqold - JoiAeyag

[8AaT [esnoly UBIH - Joineyag

€ 0 [e1o - JoIneyag

||| O|O|||[H|0]|O|O|O|O|O|O|O|O|O|O|o|O

uewnH - aAISSalbby - JoiIneyad

N[O

T Boq - eAISSaIBbY - Joineyag

N
i
o

o

paziteqing

TV BISEUe(Ing 15anbay JaumQ

o
3
N~

o

EECEIERENTI

6€ (4NL) s1ed Allunwuwiod

[*2]
™

¢61 1 1S ovT (Senodsay) 1IN0 paliajsueil

00T T 8 16 JOUMQ 0] uIniay

vOod

31e)) 191504 Ul palldxg

O[O
—
o

T T 14 9le) I9)|ays ul palidx3

60¢ T 4 T € 89 44 suondopy

buISSIN UIWPY [e1019NS

VECISSENENS

T BUISSIN-119US

padess3-Ialays

wol4 ua|01S-3lISO

buissIN-31IS}O

(191504) Aemy aneD-v 14

Z € 19BIU0D) IS0 1-V 15
T padeds3-v1id

W0J4 U3|01S-131S04

—| N

10eU0)) 1S0°1-191504

0
I
0
0
0
T T
S
I
[4
I
0

padeds3-1a1So4 (Aunoo pue A1)

BUISSIN UIWPY JINODLNO

10 | (uooooes (fowop [ M| 3 slad | sa|ndad|suqqed| syed | sbog
X0} ‘910402 bid ‘deays uelny | ueiny| 193204

‘Teq unys) | ‘reob ‘ssioy)
SHIPIIM A
00]SaAIT




0202/9T/¥ / 0202 LHOdIY SOILSILYLS ATHLNOW\0ZOZ SOUSIEIS [BIOIO\SINSHEIS\0JU| SBUNS3 pIeog Yd\SIuaWNaoq sBuaaiy preoguosiaedng Wpy\UOReASIUILPYISYRYS [EWIUV\'S

L9 00 00 T0 00 T0 00 00 6'T 9y Aep/suondopy abelany
zZe 00 00 00 00 00 00 00 €0 62 Rep/01y 8beiany
9Z 10 00 10 00 T0 00 00 T 60 Aep/suoireziueying abesany
44 Z0 00 T0 10 Z0 00 00 8'9 LT Aep/swo21nQ abelany
0.1 10 00 20 10 Z0 00 10 TS V1T Kepyaxelu| sbelany
98 14 0 Z 0 14 0 T SY 43 vOd ‘aJed ul palidx3 ‘paziveying
%T'/8 |%0°0Z %0°00T %005 |%0°00T (%0709 [eu i0/NIQ# (%08 [%T'€6 9ley ases|ay dAIT salsnels
989 S T 14 z S 0 T (4% 9G¥ ¥3WO021NO
8¢S 14 0 g 14 S 0 Z 85T 25€ x9elu| [e10] pueio

989 1 T 14 4 S
(92T %0001 [BU 1000y Jeu 19600y eu — Jeu 1%6.¢ |%08 | Siey BISeUByINS
08 14 0] 4 0 4 0 0 147 8¢ paziueyin3 [e101gqns
SOUEBSINN - [PIIA\
CRENEERS
I0IABUag - a0eds
[e1suan - soeds

0 T 44 95y 3wodnQ |elol
u

T 0 18D Ag 1IH - Seunlu| 9i9Aas

T 0 T YOeny [ewiuy - Sauniu] 919AaS

T 3 0 [elauaD) - selnlu| 8ianas

JNEWOIdWAS YIS - 108dsNg salgey

T SHIPI - 1090SNS Salgey

T 0 painluf - 109dsNS salqey
10adsnS saigey

X1 UON - 1dN - [e3IP3SN
XL -1dN - [e3paN
bunoA 001 - [edIpa
PIOC 001 - [EdIP3N
WwIoMBUTY - [edIpaiN

Z 0 X1 UON - SubIS Aiojendsay - [edIpaiN
0 9 X1 - SubIS Alojendsay - [edIpaiN
asde|oid - [edIPaIN
weubald - [edIpa

X1 UON - OAJed - [edIpaN
0 T X1 - OAed - [EJIP3N

10 | (uooooes (fowop [ M| 3 slad | sa|ndad|suqqed| syed | sbog

—|O|O|O|O|N|O|O|O|O|O|O|H|H|O|T|N|H|O|O|O|™m

‘X0} ‘910409 ‘Bid ‘daays
‘Teq Yunys) | ‘reob ‘ssioy) UBIAY | UBIAY | 19390d
SHIPIIM A

J0]SoAIT




ANIMAL SERVICES CENTER OF THE MESILLA VALLEY
RESOLUTION NO. 2020-10

RESOLUTION TO ADOPT TWO NEW POLICIES REGARDING EMERGENCY PAID
SICK LEAVE AND EMERGENCY FAMILY AND MEDICAL LEAVE EXPANSION.

WHEREAS, the Animal Services Center of the Mesilla Valley (ASCMV) is committed to
the health and safety of its employees and our community; and

WHEREAS, the ASCMV supports the recommendations made by the State of New
Mexico to limit public gatherings and person-to-person contact; and

WHEREAS, based on the Governor’s Executive Order 2020-004 issued on March 11,
2020 and the Public Health Orders issued by the New Mexico Department of Health
Cabinet Secretary.

NOW THEREFORE, the Board of Directors of the Animal Services Center of the Mesilla
Valley hereby resolves that:

(1

THAT the new policies regarding Emergency Paid Sick Leave and Emergency Family
and Medical Leave Expansion be adopted and placed in the current ASCMV Policies
and Procedures Manual; and

(I

THAT the policies reflected in exhibits “A” and “B” attached hereto and made part of this
resolution are hereby adopted.

PASSED AND APPROVED this 23" day of April, 2020.

Board Chair

MOVED BY:

SECONDED BY:




VOTE:
Yvonne Flores, Chair

yea

Manuel Sanchez, Vice-Chair

yea

Lynn Ellins, Member

yea

Kasandra Gandara, Member

yea

Ramon S. Gonzalez, Member

yea

Tessa Abeyta-Stuve, Member

yea

David Dollahon, Ex-Officio Member

yea

Jeanne Quintero, Ex-Officio Member

yea

ATTEST:

Amanda Lépez Askin, Ph. D., County Clerk

nay

nay

nay

nay

nay

nay

nay

nay



Exhibit A

ASCMV Policy# 11.5-27
Effective Date: April 1, 2020

Subject: EMERGENCY PAID SICK LEAVE

PURPOSE

The purpose of this policy is to outline the provisions and implementation of the Emergency
Paid Sick Leave Act provided for in H.R.6201 -Families First Coronavirus Response Act

(FFCRA or Act).

. OBJECTIVE

The Act requires certain employers to provide their employees with paid sick leave for
specified reasons related to COVID-19. These provisions will be in effect from April 1, 2020

through December 31, 2020.

DEFINITIONS

A

The term ‘child' means a biological, adopted, or foster child, stepchild, legal ward, or a
child of a person standing in loco parentis, who is either under age eighteen (18), or age
eighteen (18) or older and incapable of self-care because of a mental or physical

disability.
The term ‘childcare provider' means a provider who receives compensation for providing

childcare services on a regular basis. A childcare provider may also include a
grandparent, sibling, or aunt/uncle living in a different residence whether paid, or unpaid.

The term 'school' means an elementary school or secondary school.

The term 'elementary school' means a nonprofit institutional day or residential school,
including a public elementary charter school, that provides elementary education, as
determined under State law.

The term 'secondary school' means a nonprofit institutional day or residential school,
including a public secondary charter school, that provides secondary education, as
determined under State laws, except that the term does not include any education
beyond grade 12.

The term isolation is used for those who have known, or suspected, COVID-19 infection
(they are sick).

The term quarantine is for those who are, or have been, exposed to a verified COVID-19
infection.

The term 'emergency responder' is defined as anyone necessary for the provision of
transport, care, healthcare, comfort and nutrition of such patients, or others needed for



Exhibit A

the response to COVID-19. This includes but is not limited to military or national guard,
law enforcement officers, correctional institution personnel, fire fighters, emergency
medical services personnel, physicians, nurses, public health personnel, emergency
medical technicians, paramedics, emergency management personnel, 911 operators,
child welfare workers and service providers, public works personnel, and persons with
skills or training in operating specialized equipment or other skills needed to provide aid
in a declared emergency, as well as individuals who work for such facilities employing
these individuals and whose work is necessary to maintain the operation of the facility.
This also includes any individual whom the highest official of a State or territory,
including the District of Columbia, determines is an emergency responder necessary for
that State's or territory's or the District of Columbia's response to COVID-19.

IV. POLICY

A Certain employees may be declared as exempt from the provisions of the Emergency
Paid Sick Leave Act. Emergency responders shall be designated as exempt from this
form of leave.

B. Department Directors, or their designee, may recommend the positions to include in this
exempted group. The Executive Director shall make the final determination of positions
not eligible for this form of leave.

C. Upon the effective date of the Act, the ASCMV may provide up to two weeks (80 hours,
or part-time employee's two-week equivalent) of paid sick leave to those eligible.

D. The number of hours will be based on their regularly scheduled hours of work,
regardless of their category of employment, or probationary status. This includes those
employees that are not eligible to accrue, or have granted, any other forms of leave.

E. The Department Director, or designee, is required to submit a schedule of the regular
hours worked by the employee.
F. If hours fluctuate, the average number of hours that the employee was scheduled to

work over the six-month period preceding the date leave is requested shall be
calculated. Ifthe employee has not worked six months, the average of hours worked

from the date of hire shall be calculated.

G. These hours will be paid at their regular rate of pay and in accordance with the Fair
Labor Standards Act (FLSA).

H. Payment of these leave hours used will be issued as part of the regular payroll and be
based on the employees' hourly rate of pay. Any other amounts due as part of the
regular rate of pay calculation will be issued as an add-pay on the pay period following
the exhaustion of this leave.

I. The leave provided for under this policy to eligible employees may be used before other
paid leave available to the employee. The ASCMV shall not require the use of other
accrued paid leave to eligible employees before granting the use of qualifying
leave under this policy.

J. Paid sick time under this policy may not carry-over from one year to the next and will end
in accordance with the provisions of the Act.
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K. The ASCMV will not pay an employee for unused emergency paid sick leave if the
employee resigns, retires, or is terminated.

V. GENERAL GUIDELINES

A The ASCMV will provide paid sick time, up to the available limit specified, to
eligible employees who are unable to work, on-site or remotely, due to the effects
of COVID-19. This leave will be made available on the effective date of the Act for
eligible employees that meet one of the following:

1. is subject to a Federal, State, or local quarantine or isolation order related to
COVID- 19;

2. has been advised by a health-care provider to self-quarantine related to COVID-
19;

3. is experiencing COVID-19 symptoms and seeking a medical diagnosis;

4. is caring for an individual subject to an order described in (1) or self-
quarantine as described in (2);

5. is caring for their dependent child whose school, or place of care is
closed, or childcare provider is not available, due to COVID-19 related
reasons; or

6. is experiencing a substantially similar circumstance related to COVID-19 as
specified by the Department of Health and Human Services.

B. The use of this leave may be granted intermittently, if the leave is needed to care
for a dependent child as outlined in section IV.A5. Consideration will be given to
operational needs and availability of remote work.

VI. PROCEDURES

A Employees must request this form of leave through their supervisor by
completing the Emergency Paid Sick Leave Form provided for by Human
Resources. The employee will be required to provide appropriate documentation
in support of the reason for the leave. Examples of required documents are
provided for on the Emergency Paid Sick Leave Form.

B. Any documentation that includes medical information shall be submitted to the
Human Resources Department for review and verification of the qualifying reason
for leave. This information shall not be reviewed, or retained, by the employee's
supervisor or atthe Department level.

C. The employee must identify the qualifying reason for leave as outlined in section
IV.Alitems 1- 6. Appropriate documentation may include, but not be limited to:

1. Dates for which the leave is requested,;

2. Documentation from a healthcare provider that supports the reason and
length of leave requested;

3. Proof that school, or place of care, is closed, or other childcare pr
provider is unavailable, due to COVID-19 related reasons.



ANIMAL SERVICE CENTER OF THE MESILLA VALLEY
RESOLUTION NO. 2020-11

A RESOLUTION AUTHORIZING THE ANIMAL SERVICE CENTER OF THE
MESILLA VALLEY TO PIGGYBACK AND COEXIST WITH CITY OF AUSTIN
CONTRACT MA 9200 NA170000218 WITH MWI VETERINARY SUPPLY
COMPANY dba MWI ANIMAL HEALTH FOR THE PURCHASE OF ANIMAL
PHARMACEUTICALS AND SUPPLIES IN AN AMOUNT NOT TO EXEED $56,250
FOR THE INITIAL TERM THROUGH SEPTEMBER 8, 2020, AND NOT TO

EXCEED $150,000 ANNUALLY FOR TWO OPTIONAL ADDITIONAL ONE-YEAR
RENEWAL TERMS, SUBJECT TO APPROPRIATIONS AND RENEWAL.

The Animal Service Center of Mesilla Valley (ASCMV) Board of Directors is
hereby informed that:

WHEREAS, the ASCMYV provides medical care and treatment to the animals
that are housed at the shelter and provides sterilization procedures for animal
adopted from the shelter; and

WHEREAS, the ASCMYV the annual expenditure for pharmaceuticals and
supplies exceeds the $75,000 threshold, requiring ASCMV Board approval; and

WHEREAS, acting as the fiscal agent for ASCMV, the City of Las Cruces
Purchasing Section, has followed procurement guidelines as noted in the attached
memo, labeled “Exhibit A”.

NOW THEREFORE, be it resolved by the Board of Directors for the Animal
Service Center of the Mesilla Valley:

0]

THAT the ASCMV be authorized to piggyback City of Austin contract MA
9200 NA170000218 for the purchase of pharmaceuticals and supplies in an
amount not to exceed $56,250 for the initial term through September 8, 2020,

and not to exceed $150,000 annually for two additional one-year renewal terms.



(1)
THAT, ASCMV staff be and hereby are authorized to take any action

necessary to implement and comply with the budget submitted and approved as

part of this resolution.

PASSED AND APPROVED this 23th day of April, 2020.

Board Chair

MOVED BY:

SECONDED BY:

VOTE:

Yvonne Flores, Chair yea nay
Manuel Sanchez, Vice-Chair yea nay
Lynn Ellins, Member yea nay
Kasandra Gandara, Member yea nay
Ramon S. Gonzalez, Member yea nay
Tessa Abeyta-Stuve, Member yea nay
David Dollahon, Ex-Officio yea nay
Jeanne Quintero, Ex-Officio yea nay
ATTEST:

Amanda Lopez-Askin, Ph. D., County Clerk



$4€ City of Las Cruces’

MEMORANDUM
To: David Maestas, P.E., Interim City Manager
From: Dave Duncan, Buyer Initials:
Date: 4-17-20 File #: F-20-099
Subject: Approval of Contract Piggyback for Animal Pharmaceuticals

Purchasing is requesting permission to piggyback contract MA 9200 NA170000218
between the City of Austin (Texas) and MWI Veterinary Supply Company dba MWI
Animal Health. This contract was the result of competitive bid number MH1J0207.
Through past experiences, while employed with other organizations, Animal Services
Center of the Mesilla Valley staff have identified this vendor as a reputable and viable
supplier of products and service for pharmaceuticals and supplies. Contracting with
this vendor would provide access to the required pharmaceuticals the center needs
in a faster and cost-efficient manner than what has been used in the past.

There are two major advantages to piggybacking the City of Austin contract with
this vendor:

1 - Many of the drugs that are used by Animal Services Center of the Mesilla Valley
(ASCMV) and represented in the invitation to bid are considered “volatile” from a
pricing perspective. Many products in the veterinary drug and supply industry have
singular manufacturers, or singular manufactured components which may become
unavailable, or difficult to purchase due to short supply. This unique difficulty with
the manufacturing supply chain creates shortages that cause the costs to fluctuate
and increase quickly. With this in mind, included in the bid document was a price
adjustment clause to encourage competition; otherwise due to the pricing instability
of many drugs, firms would not bid. Firms had to specify in their bid submittal the
drugs deemed volatile and eligible for adjustment. Throughout the term of the
contract, before adjustment occurs, firms must submit wholesaler/manufacturer
supported documentation to be verified by City of Austin staff, thus saving the City
of Las Cruces and ASCMV the man hours and expense of tracking these volatile
prices.

2 - By utilizing this existing agreement, we will be able to take advantage of the
volume discount that the City of Austin has with this vendor. Our estimated volume
with this vendor is approximately $150,000.00 annually, whereas the City of Austin’s
is approximately $1,725,000.00. Therefore, their pricing would be more
advantageous because of their sheer volume.

AN EQUAL OPPORTUNITY EMPLOYER



Approved: |

Disapproved: O

David Maestas, P.E., Interim City Manager

Attachments: N/A

CC:
CcC:

CC:
CC:

Barbara De Leon, Interim Assistant City Manager
Terri L. Gayhart, Financial Services Director

Alfredo R. Pacheco, Deputy Director of Finance
Alex Liu, Purchasing Manager

Date

Initials:
Initials:

Initials:
Initials:



ANIMAL SERVICE CENTER OF THE MESILLA VALLEY
RESOLUTION NO. 2020-12
A RESOLUTION ADOPTING FISCAL YEAR 2021 ANNUAL BUDGET PER “EXHIBIT A”.
The Animal Service Center of the Mesilla Valley (ASCMV) Board of Directors is hereby
informed that:
WHEREAS, the ASCMYV requires a Fiscal Year 2021 Annual Budget, and
NOW THEREFORE, be it resolved by the Board of Directors for the Animal Service Center
of the Mesilla Valley:
(1
THAT the ASCMV’s Fiscal Year 2021 Annual Budget as reflected in Exhibit “A”
attached hereto and made part of this resolution is hereby Approved.
(I1)
THAT, ASCMV staff is hereby authorized to take any action necessary to
implement and comply with the budget submitted and approved as part of this

resolution.

PASSED AND APPROVED this 23" day of April, 2020

Board Chair

MOVED BY:

SECONDED BY:




VOTE:

Yvonne Flores, Chair

Manuel Sanchez, Vice-Chair

Lynn Ellins, Member

Kasandra Gandara, Member

Ramon S. Gonzalez, Member

Tessa Abeyta-Stuve, Member

David Dollahon, Ex-Officio Member

Jeanne Quintero, Ex-Officio Member

yea nay
yes nay
yea nay
yea nay
yea nay
yea nay
yea nay
yea nay

ATTEST:

Amanda Lépez Askin, Ph. D., County Clerk



FY21 Proposed

ACCOUNT DESCRIPTION FY19 ACTUAL FY20 BUDGET BUDGET
ADMINISTRATIVE SALARIES $456,238 $529,061 $372,451
CLASSIFIED 840,530 910,839 1,085,060
PART-TIME - REGULAR 15,615 40,969 OI
CONTRACT EMPLOYEES 133,042 130,000 99,648
STANDBY PAY 0 0 4,2001
SCHEDULED OVERTIME 74,015 80,000 45,018
FICA MEDICARE 21,062 20,537 17,879
FICA SOCIAL SECURITY 90,057 89,807 77,924
PERA 205,292 142,642 220,687
PENSION EXPENSE 80,529 0 50,390)
OPEB PENSION EXPENSE -8,224 0 8,511
DENTAL INS 7,045 8,930 11,630)
HEALTH INS 96,689 138,292 142,587
WORKERS COMPENSATION 451 510 756
CELL PHONE STIPEND 2,637 0 2,642
VEHICLE ALLOWANCE 3,610 0 3,600
ACCRUED ANNUAL & SICK LEAVE 9,115 0 OI
LIFE AND DISABILITY INS 2,053 3,276 2,649
CONTRIB TO DEFERRED COMPENS 0 0 0] |
RETIREMENT HEALTH CARE INS 0 33,253 36,008
TEMP AGENCY SERVICES 90,981 0 25,900)

Subtotal Personnel Services $2,120,735 $2,128,116 $2,207,541
SUPPLIES GENERAL $184,422 $178,500| $94,151
SOFTWARE 5,254 5,000 4,414
ADVERTISING 42,405 35,975 32,722
PRINT & COPY FEES 0 0] | 2,000
POSTAGE AND FREIGHT 1,674 2,332 2,500‘
AWARDS 0 0 0
MEDICAL SUPPLIES 0 0‘ 72,538
SAFETY SUPPLIES 0 0 4,225
MINOR EQUIPMENT 29,523 23,596 20,154
SHOP SUPPLIES & MATERIALS 0 0] | 2,5000
UNIFORMS & SAFETY WEAR APPAREL 3,010 1,951 2,926
ELECTRICITY 0 OI 32,000I
GENERAL UTILITY SERVICES 38,139 40,000 18,000
TELEPHONE & CELL PHONES 13,564 11,731 12,667
AUDITING & FINANCIAL SERVICES 5,000 15,000 15,000
MEDICAL/DRUG TESTING SERVICES 0 0 0
MEMBERSHIP & DUES 0 0 2,900
PROFESSIONAL/TECHNICAL SERVICE 191,663 130,000 41,000
TEMP AGENCY SERVICES 0 70,000 0
PURCHASED SERVICES GENERAL 72,602 50,000 45,271



PURCHASED SERVICES-OUTSOURCING 0 0 ol

VEHICLE REPAIR & MAINTENANCE 13,950 8,429 12,548
FUEL 7,443 5,863 6,517
VEHICLE TIRES & TUBES 0 0 5008
MAINTENANCE & REPAIRS 32,746 25,000 13,476
BUILDING RENTALS 0 0 1,800
TRAVEL 14,514 16,952 6,000I
TRANSPORTATION 13,610 15,289 11,688
PER DIEM 0 0 0
REGISTRATION/CONFERENCE FEES 0 0 500‘
ADMINISTRATIVE CHARGES 7,617 0 111,000
LIABILITY INSURANCE PREMIUMS 20,531 20,831 19,413
UNEMPLOYMENT COMPEN PREMIUMS 3,805 4,076 3,846
WORKERS COMP INS PREMIUMS 25,570 37,232 29,095
CHEMICAL SUPPLIES 0 0] | 0] |
FOOD & BEVERAGE 2,035 1,137 425
VOLUNTEER MEALS 0 0 500
LATE FEES 0 O‘ 0
INFORMATION TECHNOLOGY CHARGES 0 0 0
LICENSES/PERMITS/CERTIFICATION 1,376 1,263 5,200
AUDIO/MAGAZINE/PERIODICAL/BOOK 0 0 0
INFORMATION TECH SUPPORT 0 0 0
TRAINING MATERIALS 0 0 1,000
DEPRECIATION EXPENSE 0 0 0
PCARD TRANSACTIONS 0 0 0
ROLLING EQUIPT 63,014 0 0
MAJOR EQUIPMENT 9,531 0 0
Subtotal Non-Personnel Services $802,997 $700,157 $628,476

Subtotal Personnel Services $2,120,735 $2,128,116 $2,207,541
Subtotal Non-Personnel Services $802,997 $700,157 $628,476
DEPARTMENT TOTAL $2,923,732 $2,828,273 $2,836,017
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