
 

 

 

 
ANIMAL SERVICE CENTER OF THE MESILLA VALLEY 

BOARD OF DIRECTORS 
 

AMENDED AGENDA 
 
 
 

The following agenda will be considered at a regular Meeting of the Animal Service Center of the Mesilla Valley Board of 
Directors to be Held on Thursday, January 23rd, 2020 at 9am at the City Council Chambers, City Hall, 700 N. Main St., 
Las Cruces, New Mexico. 
 

 

I. Call to Order & Pledge of Allegiance 
 

II. Roll Call of ASCMV Board Members and Determination of Quorum 
 

III. Changes to Agenda and Approval of Agenda 
 

IV. Minutes 
a. Approval of the Minutes from the regular ASCMV Board Meeting held December 12th, 2019. 

 
V. Reports/Presentations 

a. City and County ACO Reports – City Animal Control and County Animal Control 
b. Shelter Statistics/Activities – Clint Thacker 
c. Committee Reports 

1. Finance – David Dollahon, Committee Chair 
2. Executive – Lynn Ellins, Committee Chair 
3. Facilities – Clint Thacker 

d. Zero In 7 Update 
 

VI. Discussion Items 
a. Personnel Shortfall 

 
VII. Action Items 

a. Resolution 2020-01_Defer Executive Director Clint Thacker Pay Raise 
b. Resolution 2020-02_MOU Signature Authority 
c. Resolution 2020-03_Recognize Electronic Format as Official Record 
d. Resolution 2020-04_Accept the Best Friends First Impound Grant 
e. Resolution 2020-05_Budget Adjustment for FY20 Local Grant 

 
VIII. Election of Officers and Committee Member Appointments 

 
IX. Public Input 

 

X. Chair and Board Comments 
 

XI. Adjournment 
 

 
 

If You Need an Accommodation for a Disability to Enable You to Fully Participate in this Event Please Contact Us 48 Hours Before 

the Event at 382-0018/v or 541-2128/tty.  Posted Dated: January 17th, 2020.  Copies of the agenda are available at the Branigan 

Library, City Hall and the County Clerk’s Office. 
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ANIMAL SERVICE CENTER OF MESILLA VALLEY 1 

 2 

December 12, 2019 at 9:00 a.m. 3 

 4 

 5 

BOARD MEMBERS PRESENT: 6 

 Lynn Ellins - Chairman 7 

 Jack Eakman - Vice-Chair 8 

 Kasandra Gandara - Board Member 9 

 Ramon S. Gonzalez - Board Member 10 

 Manuel Sanchez - Board Member  11 

 Gregory Z. Smith - Board Member  12 

David Dollahon - Ex-Officio Member  13 

Mary Lou Ward - Ex-Officio Member 14 

 15 

BOARD MEMBERS ABSENT: 16 

 17 

I. Call to Order & Pledge of Allegiance (9:00 PM) 18 

 19 

Chair Ellins called the meeting to order. 20 

 21 

ALL STOOD FOR THE PLEDGE OF ALLEGIANCE. 22 

 23 

II. Roll Call of ASCMV Board Members and Determination of Quorum 24 

 25 

A quorum was determined to be present. 26 

 27 

III. Changes to Agenda and Approval of Agenda 28 

 29 

There were no changes to the agenda. 30 

 31 

IV. Minutes 32 

 33 

A. Approval of the Minutes from the regular ASCMV Board Meeting held 34 

November 14, 2019 35 

 36 

Motion by Board Member Smith, second by Board Member Gandara.  37 

Passed unanimously. 38 

 39 

V. Pursuant to Section 10-15-1(J), NMSA 1978:  The only matter discussed 40 

during the closed session on November 14, 2019 was the annual 41 

performance review of the Director of the Animal Services Center of the 42 

Mesilla Valley.  No action was taken. 43 

 44 

Chair Ellins read into the record the closed session disclosure statement. 45 

 46 



 2 

VI. Reports/Presentations 1 

 2 

A. City and County ACO Reports - City and County Animal Control 3 

 4 

County ACO gave their report including picking up a total of 213 animals, 5 

191 to the ASCMV; 23 owner released dogs, one owner release cat, 106 6 

stray dogs, 50 stray cats, one animal for care and maintenance hold, seven  7 

injured animals and three quarantines performed at the ASCMV, and held 8 

at the County Court hold facility.  Return to owners included 48 with a yearly 9 

total of 843.  Scanned 227 animals; 51 with microchips, 25 IDs.  For every 10 

call the ACO does try to educate the public on sterilization, microchipping, 11 

etc.  Responded to 785 calls for the month of November; 33 injured animal 12 

calls, nine cruelty calls, 37 vicious animals, 19 bite calls. 13 

 14 

City ACO gave their report including responding to 525 reported strays and 15 

of those 260 were GOA (gone on arrival); 265 were impounded/apprehend, 16 

231 were taken to ASCMV with 130 dogs and 101 were cats.  Successful 17 

in field RTO 34, unsuccessful in returning 18 with a type of identification.  18 

 19 

B. Shelter Statistics and Activities/Educational and Spay-Neuter 20 

Initiatives  21 

 22 

Clint Thacker gave the ASCMV Executive Director's report.  Current count 23 

at the shelter 546 which is down from 2018 at 657.  Intake 2019 was 761 24 

for November; 2018 was 929; 2018 was 406 cats in 2018 and 258 in 2019.  25 

November 2019 outcomes were 265 adoptions, reclaims 104, rescue 185, 26 

community cats 53, euthanasia 255.  The live release rate was 70.6%.  Total 27 

surgeries 296 with only three individuals plus the veterinarian.  Total visitors 28 

2,842 in November. 29 

 30 

C. Committee Reports 31 

 32 

1. Finance - David Dollahon, Committee Chair  33 

 34 

City Finance staff gave the financial report.  Cash balance is at 35 

$360,000; receivable balance is at $92,000; $88,000 due from Doña 36 

Ana County and about $36,000 is due from the City of Anthony.  Payroll 37 

liabilities at $62,000.   Balance of $10,000 in revenues collected in 38 

advance for the Best Friends Grant.  Unassigned balance for the 39 

general fund is $380,000.  The capital projects fund, 7441, restricted 40 

fund balance of $3,600 and that is for the Stern Capital Donation.  41 

Change in net activities, total revenues $1.380 million, expenditures 42 

$1.100 million.  The change in fund balance $202,000 and after transfer 43 

of $78,000 from the general fund to capital fund.  Budget to actual 44 

schedule.  Budget parameter for November is 47.1%.  Total revenues 45 



 3 

is 48.1%, that's mainly because of Doña Ana County and City of Las 1 

Cruces contribution.  Total expenditures are at 30.9%. 2 

 3 

2. Executive - Lynn Ellins, Committee Chair 4 

 5 

Chair Ellins stated the primary item for discussion was request for 6 

review of the ASCMV Joint Powers Agreement.  It appears the City is 7 

supplying more services to the ASCMV than required under the JPA so 8 

there is a resolution to revisit the JPA with respect to what 9 

responsibilities should be assigned to both the County and the City. 10 

 11 

3. Facilities - Greg Smith, Committee Chair 12 

 13 

Board Member Smith stated they met last week with a variety of 14 

concerns to be considered; guillotine doors for the infirmary area, areas 15 

need heaters such as impound and observation areas.  The washer 16 

and dryer are industrial strength and at the end of useful lives.  17 

American Linen is helping temporarily and a volunteer is willing to 18 

transport the laundry.  Outdoor animal areas are being heated with 19 

patio propane heaters.  Rain leak over the cat area.   20 

 21 

ASA Architects gave an extensive presentation concerning the new 22 

building for the ASCMV via the GO bond.  They had experts in Animal 23 

Service Centers and LEED certification, along with landscape.  This 24 

project creates a new stray animal adoption center with administrative 25 

offices onsite.  Main building with four dog pods are the total building 26 

area, along with a dog park and parking.  Submit for permit April 2020 27 

and bidding and negotiation at the same time, with construction to start 28 

December 2020 with completion summer 2021. 29 

 30 

Board Member Smith and Dollahon suggested that the Rinconada and 31 

Bataan sides of the center be connected somehow for 32 

vehicles/pedestrians. 33 

 34 

David Maestas, Las Cruces Public Works Director stated there will be 35 

continued public input. 36 

 37 

D. Zero in 7 Update 38 

 39 

Jean Gilbert, Secretary for the Coalition for Pets and People discussed 40 

some of the local nonprofits; Las Cruces Dog Park Coalition, Las Cruces 41 

Pet Network, NM Forever Homes Animal Rescue, Safe Haven Animal 42 

Sanctuary, SNAP, Dog is My Co-Pilot, UNcaged Paws.  The Coalition 43 

recognized Board Members Smith and Eakman for their hard work with the 44 

ASCMV Board, as they relinquish their Council seats. 45 

 46 



 4 

VII. Action Items 1 

 2 

A. Resolution 2019-11:  Request for Review of ASCMV JPA by City and 3 

County 4 

 5 

JPA needs review as it was discovered the City is providing more services 6 

than outlined in the current JPA.  Funding mechanism needs to include 7 

inflation factor and maybe better mechanisms rather than lump sum.  The 8 

frequency of the meetings, as the current JPA mandates monthly.  Other 9 

JPAs have wording "at least once a quarter" which gives opportunity to meet 10 

frequently but establishes a minimum. 11 

 12 

Motion by Board Member Gandara, second by Board Member Eakman.  13 

Passed unanimously. 14 

 15 

B. Resolution 2019-12:  Contract Amendment for the ASCMV Executive 16 

Director 17 

 18 

Board authorize a 3% annual increase to the Executive Director's salary 19 

through the extension to the contract to be extended to December 31, 2021. 20 

 21 

Motion by Board Member Sanchez, second by Board Member Smith.  22 

Passed unanimously. 23 

 24 

C. Resolution 2019-13:  Approve the ASCMV 2020 Holiday/Closure 25 

Schedule 26 

 27 

Changes in that the Center will now be closed the same time as the City, 28 

except for anything that is two days in a row. 29 

 30 

Motion by Board Member Gandara, second by Board Member Sanchez.  31 

Passed unanimously. 32 

 33 

D. Resolution 2019-14:  ASCMV Reasonable Notice of Meetings 34 

 35 

Motion by Board Member Smith, second by Board Member Gandara.  36 

Passed unanimously. 37 

 38 

VIII. PUBLIC INPUT 39 

 40 

There was none. 41 

 42 

IX. CHAIR AND BOARD COMMENTS 43 

 44 

Board Member Smith and Eakman both thanked the Board with thanks in return 45 

from the Board and Clint Thacker. 46 



 5 

 1 

X. Adjournment (10:39 AM) 2 

 3 

BOARD OF DIRECTORS 4 

       ________________________________ 5 

       Lynn Ellins, Chairperson 6 

 7 

 8 

       ________________________________ 9 

       Jack Eakman, Vice-Chair 10 

 11 

 12 

       ________________________________ 13 

Kasandra Gandara, Board Member  14 

 15 

 16 

       ________________________________ 17 

       Ramon S. Gonzalez, Board Member  18 

 19 

 20 

       ________________________________ 21 

       Manuel Sanchez, Board Member 22 

 23 

 24 

       ________________________________ 25 

       Gregory Z. Smith, Board Member 26 

 27 

 28 

ATTEST: 29 

 30 

 31 

 32 

_________________________________ 33 

Amanda Lopez Askin, County Clerk 34 
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ANIMAL SERVICE CENTER OF THE MESILLA VALLEY 
RESOLUTION NO. 2020-01 

 
 

A RESOLUTION TO DEFER THE DECEMBER 2019 3% PAY RAISE OF EXECUTIVE CLINT 
THACKER UNTIL July of 2020, AS OUTLINED BELOW. 

 
 
WHEREAS, the Executive Director was approved a 3% raise in December of 2019, and 

 

WHEREAS, the ASCMV personnel budget is trending to have a deficit by June of 2020, and 

 

WHEREAS, the ASCMV staff will not be getting a deserved increase in pay, and 

 

WHEREAS, I Clint Thacker, the Executive Director request the deferment of the 3% raise awarded in 

resolution 2019-12 until the first full pay period of the 2020-2021 budget year.  

 

NOW THEREFORE, the Board of Directors of the Animal Services Center of the Mesilla Valley 

hereby resolves that Clint Thacker, Executive Director have a 3% raise deferment until the first full 

pay period in 2020-2021 budget year. 

 
 
 
PASSED AND APPROVED this 23rd day of January 2020 
 
 
_____________________________________________ 
Board Chairperson 
 
 
Moved By: _____________________________________________ 
 
 
Seconded By: ___________________________________________ 
 
 
 
VOTE: 

Lynn Ellins, Chair_________________________________ ____yea____nay 
 

Yvonne Flores ,Member___________________________ ____yea____nay 



 
Kasandra Gandara, Member ________________________  ____yea____nay 

 
Ramon S. Gonzalez, Member _______________________ ____yea____nay 

 
Manuel Sanchez, Member__________________________    ___yea____nay 
 
Tessa Abeyta-Stuve, Member__________________________ __yea____nay 
 
David Dollahon, Ex-Officio Member___________________ ____yea____nay 
 
Mary Lou Ward, Ex-Officio Member___________________ ____yea____nay 
 

 

 

ATTEST: 

__________________________________ 
Amanda López Askin, Ph. D., County Clerk 

 



 
 

 

ANIMAL SERVICE CENTER OF THE MESILLA VALLEY 
RESOLUTION NO. 2020-2 

 
 

A RESOLUTION TO GIVE THE ASCMV EXECUTIVE DIRECTOR AUTHORITY TO SIGN MOU’S 
WITH CITIES AND OTHER GOVERNMENT ORGANIZATIONS FOR SERVICES RENDERED AT 

OR THROUGH THE ASCMV, AS OUTLINED BELOW. 
 
 
WHEREAS, the Executive Director is complying with the requests from the ASCMV Board to 

reinstate MOU’s with the cities and other government organizations, and 

 

WHEREAS, the ASCMV Executive Director wishes to implement the MOU’s upon receipt of them and 

not wait till the next board meeting, and 

 

WHEREAS, the same process has been done in years past. 

 

NOW THEREFORE, the Board of Directors of the Animal Services Center of the Mesilla Valley 

hereby resolves that Clint Thacker, Executive Director have the authority to sign the MOU’s with cities 

and other government organizations as they relate to services rendered at or through the ASCMV.  

 
 
 
PASSED AND APPROVED this 23rd day of January 2020 
 
 
_____________________________________________ 
Board Chairperson 
 
 
Moved By: _____________________________________________ 
 
 
Seconded By: ___________________________________________ 
 
 
 
VOTE: 

Lynn Ellins, Chair_________________________________ ____yea____nay 
 

Yvonne Flores ,Member___________________________ ____yea____nay 



 
Kasandra Gandara, Member ________________________  ____yea____nay 

 
Ramon S. Gonzalez, Member _______________________ ____yea____nay 

 
Manuel Sanchez, Member__________________________    ___yea____nay 
 
Tessa Abeyta-Stuve, Member__________________________ __yea____nay 
 
David Dollahon, Ex-Officio Member___________________ ____yea____nay 
 
Mary Lou Ward, Ex-Officio Member___________________ ____yea____nay 
 

 

 

ATTEST: 

__________________________________ 
Amanda López Askin, Ph. D., County Clerk 

 



 
 

 

ANIMAL SERVICE CENTER OF THE MESILLA VALLEY 
RESOLUTION NO. 2020-03 

 
 

A RESOLUTION TO RECOGNIZE THE ASCMV SHELTER SOFTWARE’S ELECTRONIC 
RECORDS AS THE MAIN RECORDS FOR RETENTION OF THE ASCMV, AS OUTLINED BELOW. 
 
 
WHEREAS, the ASCMV is aware of waste and is attempting to be as paperless as possible, and 

 

WHEREAS, the ASCMV uses an advanced web base shelter software to input all animal related 

notes, records, pictures, etc and 

 

WHEREAS, the Center software is secured with Amazon RDS encryption, as are its automated 

backups, read replicas, and snapshots. Amazon RDS also supports the use of SSL to secure data in 

transit, which is the same encryption protocol as banks and other financial institutions. 

 

NOW THEREFORE, the Board of Directors of the Animal Services Center of the Mesilla Valley 

hereby resolves that the electronic records from the Center’s software will be their main records.  

 
 
 
PASSED AND APPROVED this 23rd day of January 2020. 
 
 
_____________________________________________ 
Board Chairperson 
 
 
Moved By: _____________________________________________ 
 
 
Seconded By: ___________________________________________ 
 
 
 
VOTE: 

Lynn Ellins, Chair_________________________________ ____yea____nay 
 

Yvonne Flores ,Member___________________________ ____yea____nay 
 



Kasandra Gandara, Member ________________________  ____yea____nay 
 

Ramon S. Gonzalez, Member _______________________ ____yea____nay 
 

Manuel Sanchez, Member__________________________    ___yea____nay 
 
Tessa Abeyta-Stuve, Member_______________________    __yea____nay 
 
David Dollahon, Ex-Officio Member___________________ ____yea____nay 
 
Mary Lou Ward, Ex-Officio Member___________________ ____yea____nay 
 

 

 

ATTEST: 

__________________________________ 
Amanda López Askin, Ph. D., County Clerk 

 



 ANIMAL SERVICE CENTER OF THE MESILLA VALLEY 
 RESOLUTION NO. 2020-04 
 
 
A RESOLUTION TO ACCEPT THE $25,000 BEST FRIENDS GRANT FOR FIRST TIME 
IMPOUND FEES AND ADJUST THE ADOPTED FY20 BUDGET 
 
The Animal Service Center of Mesilla Valley (ASCMV) Board of Directors is hereby 

informed that: 

WHEREAS, the ASCMV received a grant from Best Friends Animal Society in the 

amount of $25,000 to be utilized for the payment of fees related to first-time pet reclaims; 

and 

WHEREAS, a budget adjustment is required to set up revenue and appropriate 

expenses associated with the funds. 

NOW THEREFORE, be it resolved by the Board of Directors for the Animal Service 

Center of the Mesilla Valley: 

 (I) 

THAT the budget adjustment reflected in Exhibit “A” attached hereto and made 

part of this resolution is hereby adopted. 

(II) 

THAT, once approved, a copy of the signed, recorded resolution and any supporting 

documentation will be submitted to the City of Las Cruces, as fiscal agent for submission to 

the Department of Finance and Administration (DFA) for approval and incorporation into its 

(City of Las Cruces) respective budget for inclusion in the FY20 budget for the ASCMV. 

 

 (III) 

THAT, ASCMV staff be and hereby are authorized to take any action necessary 

to implement and comply with the budget submitted and approved as part of this 

resolution. 
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PASSED AND APPROVED this 23rd day of January, 2020. 

 
__________________________________ 
Board Chair 

 

MOVED BY: ______________________ 

 

SECONDED BY: ___________________ 

 

VOTE: 

Lynn Ellins, Chair ________________________________ ____yea____nay 
 

Yvonne Flores, Member ___________________________ ____yea____nay 
 

Kasandra Gandara, Member _______________________  ____yea____nay 
 

Ramon S. Gonzalez, Member ______________________ ____yea____nay 
 

Manuel Sanchez, Member _________________________    ____yea____nay 
 
Tessa Abeyta-Stuve, Member ______________________  ____yea____nay 
 
David Dollahon, Ex-Officio Member___________________ ____yea____nay 
 
Marylou Ward, Ex-Officio Member ___________________ ____yea____nay 
 

 

ATTEST: 

__________________________________ 
Amanda López-Askin, Ph. D., County Clerk  



Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget

RESOURCES
   Beginning Balance $ 257,515 257,515 0 257,515

Revenues
Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cigarette Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 77,608 77,608 0 77,608
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 1,490,384 1,490,384 (25,000) 1,465,384
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 18,235 18,235 0 18,235
Miscellaneous Revenues 21,263 21,263 0 21,263
Federal Grants 0 0 0 0
State Grants 3,853 3,853 0 3,853
Local Grants 5,000 5,000 20,000 25,000
Debt Service 0 0 0 0

Total Revenues 1,616,343 1,616,343 (5,000) 1,611,343

TOTAL RESOURCES $ 1,873,858 1,873,858 (5,000) 1,868,858

Expenditures
General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
City Manager 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0

Administrative 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Operations 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0

Animal Service Center 2,828,273 2,828,273 0 2,828,273

Total Expenditures $ 2,828,273 2,828,273 0 2,828,273

Other Resources
Operating Transfers In 1,250,000 1,250,000 0 1,250,000
Operating Transfers Out (28,000) (105,000) 0 (105,000)

Total Other Resources $ 1,222,000 1,145,000 0 1,145,000

Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 267,585 190,585 (5,000) 185,585

2019-20

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2019-20

7440
ANIMAL SERVICES CENTER



ANIMAL SERVICE CENTER OF THE MESILLA VALLEY 
RESOLUTION NO. 2020-05 

 
 
A RESOLUTION TO ADJUST THE ADOPTED FY20 BUDGET ALLOWING FOR 
ADJUSTMENTS WITHIN VARIOUS BUDGET LINE ITEMS AND TRANSFER AMOUNTS 
TO ACCOUNT FOR LOCAL GRANT FUNDS EXPENDED IN FY19 AND TO REDIRECT 
STATE GRANT FUNDS TO COVER EXPENSES SUPPORTING IMPROVEMENTS TO 
THE CENTER’S CAT ROOM 
 
The Animal Service Center of Mesilla Valley (ASCMV) Board of Directors is hereby 

informed that: 

WHEREAS, the ASCMV received a local grant in FY19 from PetSmart Charities 

Adoption Partners' in the amount of $5,000, all of which had been expended by the ASCMV 

during the fiscal year starting July 1, 2018, thru June 30, 2019; and 

WHEREAS, the budget adjustments are necessary due to all local grant funds 

having been spent in FY19 and are not available in FY20. 

NOW THEREFORE, be it resolved by the Board of Directors for the Animal Service 

Center of the Mesilla Valley: 

(I) 

THAT, the budget adjustment reflected in Exhibit “A” attached hereto and made 

part of this resolution is hereby adopted. 

(II) 

THAT, once approved, a copy of the signed, recorded resolution and any supporting 

documentation will be submitted to the City of Las Cruces, as fiscal agent for submission to 

the Department of Finance and Administration (DFA) for approval and incorporation into its 

(City of Las Cruces) respective budget for inclusion in the FY20 budget for the ASCMV. 

 

(III) 

THAT, ASCMV staff be and hereby are authorized to take any action necessary 

to implement and comply with the budget submitted and approved as part of this 
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resolution. 

PASSED AND APPROVED this 23rd day of January, 2020. 

 
__________________________________ 
Board Chair 

 

MOVED BY: ______________________ 

 

SECONDED BY: ___________________ 

 

VOTE: 

Lynn Ellins, Chair ________________________________ ____yea____nay 
 

Yvonne Flores, Member ___________________________ ____yea____nay 
 

Kasandra Gandara, Member _______________________ ____yea____nay 
 

Ramon S. Gonzalez, Member ______________________ ____yea____nay 
 

Manuel Sanchez, Member _________________________ ____yea____nay 
 
Tessa Abeyta-Stuve, Member ______________________ ____yea____nay 
 
David Dollahon, Ex-Officio Member___________________ ____yea____nay 
 
Marylou Ward, Ex-Officio Member ___________________ ____yea____nay 
 

 

ATTEST: 

__________________________________ 
Amanda López-Askin, Ph. D., County Clerk  



Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget

RESOURCES
   Beginning Balance $ 257,515 257,515 0 257,515

Revenues
Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cigarette Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 77,608 77,608 0 77,608
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 1,490,384 1,490,384 (25,000) 1,465,384
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 18,235 18,235 0 18,235
Miscellaneous Revenues 21,263 21,263 0 21,263
Federal Grants 0 0 0 0
State Grants 3,853 3,853 0 3,853
Local Grants 5,000 5,000 20,000 25,000
Debt Service 0 0 0 0

Total Revenues 1,616,343 1,616,343 (5,000) 1,611,343

TOTAL RESOURCES $ 1,873,858 1,873,858 (5,000) 1,868,858

Expenditures
General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
City Manager 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0

Administrative 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Operations 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0

Animal Service Center 2,828,273 2,828,273 0 2,828,273

Total Expenditures $ 2,828,273 2,828,273 0 2,828,273

Other Resources
Operating Transfers In 1,250,000 1,250,000 0 1,250,000
Operating Transfers Out (28,000) (105,000) 0 (105,000)

Total Other Resources $ 1,222,000 1,145,000 0 1,145,000

Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 267,585 190,585 (5,000) 185,585

2019-20

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2019-20

7440
ANIMAL SERVICES CENTER



 

800 W. Picacho Avenue 

Las Cruces, NM 88005 

575-571-4654 
 

APA Mission: Our mission is to help Dona Ana County reach our No 

Kill goal to eliminate the unnecessary killing of companion animals via 
progressive and friendly animal-welfare programs and services.  
Our vision is that our efforts will help transform our community to 
improve the quality of life for companion animals and greatly reduce 
the number of abandoned and homeless animals impounded and 
killed at our municipal shelter. 

 

   -APA Stats for December 2019- 

• Intake: 19 

• Adoptions: 22 

• Microchips: 24 





 
 

P.O. Box 13385 
Las Cruces, NM 88013 
575-496-6085 

CK-9 Mission: 

Cherished K-9 All Breed Rescue, established in 2013, is dedicated to 
rescuing and re-homing neglected, abused and abandoned dogs in Las 
Cruces, NM and surrounding communities. CK-9 rescues dogs off the 
streets and helps return to owners. If unable to locate the owner,  

CK-9’s provides care in their foster program until the animals are 
adopted or transported to rescues. CK-9’s goal is to assist our area in 
decreasing the euthanasia rate at our local animal shelter by rescuing 
dogs BEFORE they reach the shelter.  

 

                          -2019 Stats on Programs/Services- 

Adoptions: 128 dogs (63 entered program 2019 & 65 entered program 
before 2019) 

Transport to Rescues: 343 dogs 

Total Rescued: 469 dogs 



 

Comments: CK-9’s rescued over two dozen pregnant dogs from the 
ASCMV during 2019. CK-9’s assisted Dona Ana County Animal Control 
trapping a pack of 9 dogs abandoned in the desert (from a group of 
over 20, still monitoring those with a field camera in efforts to help), 
including two pregnant dogs who had a combined total of 14 puppies. 
CK-9’s was instrumental in assisting the ASCMV and private individuals, 
arranging transport and rescue for an additional 85 dogs (not listed in 
stats above) during 2019.  

Recently CK-9’s was called to assist with 20 dogs left on the property of 
a backyard breeder who died. CK-9’s was able to provide services 
vetting the dogs and placing all in foster homes. 

Currently CK-9’s has 100 dogs in their foster-rescue program.  

                                                                               Carla Baker, Director CK-9’s 

 



 

 

Rick Hahn- Chairman 575-636-7686 

Jean Gilbert- Secretary 575-640-6867 

 

                              -2019 Summary of Activities- 

Meetings- 

• Coalition leadership meetings held monthly  

• ASCMV Board meetings attend monthly with "Community 

Animal Welfare Report" power point presented  

• City Council work session on Community Cats (Sept. 23) 

• Animal Care Task Force attend monthly 

• Coalition Representatives meet with Clint & Team (May 30)  

• Cat Transport Team Meetings – July, Aug., Sept, Oct  

Events & Events’ Support- 

• Vaccination & Micro-Chip Events w/APA & ACES (Jan. – Oct.) 

• Kitty Glitter, 2nd Chance Sale, HSSNM yard sales, Cats’ Meow 

Music Events, SHAS Wining for the Animals, Caroling for 

Kitties & other events 



 

2405 W. Picacho Ave #103 

Las Cruces, NM 88007 

575-647-4804 
 
DACHS Mission: to serve as an advocate for the animals and their people in 

Dona Ana County and to maintain an environment of respect, responsibility 

and compassion through education, legislation, and leadership.  DACHS is 

committed to reducing animal overpopulation and defending the abused.  

DACHS Background Information & Objectives:  DACHS founded in 1955 and is 

Las Cruces’ oldest animal welfare organization. DACHS is volunteer-based and 

dedicated to improving the lives of companion animals in our region. DACHS 

strives to achieve goals by working to change local policy and laws regarding 

animal welfare, administering programs that help get pets out of the city-

county shelter and keep them with their families, promoting spay-neuter 

through financial support and marketing, educating the public about humane 

practices, and utilizing methods with potential for making the greatest 

impact. 

 

                                  2019 Report on DACHS Programs 

Ruff to Ready Program: free training sessions provided for over 50 

shelter/ASCMV dogs in foster care, foster-to-adopt, or adoptive homes 

Animal Relief Fund: financial aid for veterinarian care for more than 600 pets 

belonging to qualifying pet owners 

Pets for Seniors: over 70 vouchers issued covering cost of adoption of a 

shelter/ASCMV pet by a senior citizen, helping over 70 seniors find their best 

friend.  t people in Doña Ana County and to maintain an environment of  
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HSSNM Mission: To develop and sustain a community 

coalition of allied organizations for the purpose of saving the 

lives of healthy and treatable animals. To support and assist 

the many organizations and individuals playing critical role 

in reducing euthanasia. 

 

Jan.-Dec. 2019 Report -HSSNM Programs & Services- 

• Adoptions: 14 cats/41 dogs 

• Pet Help Line: 1,200+ calls answered 

• Humane Education: 305 sessions 

• Cans 4 Critters: $9,615 -198 animals helped 

(2012- YTD) 

• Micro-Chips – 9,000 total (2014-YTD) 



 

Programs & Services Summary: HSSNM averages over 100 

calls a month to the organization’s pet help line with 

assistance provided for the majority of cases for lost/found 

and homeless animals, those needing medical attention or 

other help by fielding calls to appropriate agencies-

organizations and individuals for securing resources or 

providing the resources through HSSNM programs, all efforts 

to bypass the animal shelter and help lower intake. Over 

500 animal-welfare themed books were donated to students 

and teachers during the year as part of HSSNM’s humane 

education program. HSSNM promotes best practices in 

industry standards at our municipal shelter including 

advocating and providing resources for community 

cats.  HSSNM members attend ASCMV monthly board 

meetings, Animal Care Task Force meetings, and are 

actively involved in animal welfare work in the community 

and in coalition-building. 
 



• KTAL "Animal Affairs" Radio Interviews w/Jean (March 1 & 

April 26) 

• Coalition Table @City of LC Volunteer Fair (April 6) & Pet 

Expo (Sept. 14-15) & Dog Parkers Canine Event (Oct. 26) 

• CK-9 Adopt. Event @General Dynamics (May 31) 

• Check the Chip w/Tails & HSSNM June-Sept. 

• UUCLC Round Table- J. Meinecke (June 16) & APNM/AP 

Voters "Show Up for the Animals" @UUCLC (Nov. 2) 

• ASCMV Ribbon Cutting & Grand Re-Opening (Aug. 24)  

• Holiday social & welcome new ASCMV staff (Dec. 11)  
 

Activities- 

• Ordinance Revision -info dissemination & Cat Colony 

Caretakers promotion 

• Email & social media promoting HB 53 (pet food tax for 

spay-neuter funding) 

• Email & social media promoting assistance for ducks 

@Young Park  

• Input request on Pet Watch Proposal by Kelly Barker 

• Pamphlets drafted by Coalition, printed & circulated on 

micro-chipping resources, lost/found pet information, 

animal organizations’ listing guide for volunteers 

• Coalition Facebook Page-regular postings w/news & 

activities of local groups, event flyers, ASCMV “Pet of the 

Week” & more 
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